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3 June 1953

MEHOHANEUN FOR THE RECORD

TIHE ¢ 10tkS @.m., 3 June 1993
FLACE : Colozal Whive's (fflce

FRESEHT: Colonele White, and Megsrs, Meloon, Peel, 25X1A9a
, 25X1A9a

SUBJECT: Funotions of the Central Processing Branch, Personnel Office, and
the Peesenger MHovement Branch, Loglsties (ffice

1. % meeting was oalled to revieaw prior discussions rvegarding the
organisation and functions of the Central Proceseing Hranch in relation to
recommendations subsequently mede by the Logistica Office on this subject.
Colonel White bepan the meeting with a summery of the difficultlies which
confronted oversess travelers prior to the establishment of the Centrol
Processing Branch. To oversome procedures which required personnsl to ge
from office to office in preparation for travel, there was established
about two years sgo a central locstion where, insofer as possible, assistence
ecould he furnished the traveler snd all processing requiring contact with him
could be accomplished or ceordinated. In order to perform the various
sotivities which eemprised this all-round service esch administrative office
concerned detailed employees to the central activity. In time, this latter
arrangement proved unsatisfactory, sinee no provision wes mede for unified,
sdminjstrative direction of the various operations. Consequently, the
Central Froceseing Brench wes established with its oun table or organizstion
to provide for personnel to carry on ite mission under the sdministrative
gontrol of s Brench Chiaf., In general this arrangemont constituted a great
improvement, slthough i% became appsrent thet more efficliency could be
attained Wy eliminating certain operstions duplicated by the Central
Processing Fraoch and the Pagsenger Movement Branch.

2. Colonel White statsd thet he remsined convinced thet the principles
outlined at the mesting om 15 April 1553 to povern the organisatien, staffing,
and functioning ¢f the Central Processing Franch werse the concepts to be
applied. He felt thst considereble time snd effort had been expended
fruitlessly, since the sgreements resched ab the 15 April 1953 meeting were
of a final nature. Insofer se poseilble, the centrsl objective to he sought
in organizing the Central Processing Brench is to provide a single point of
contaet to which personnel who sare to travel, or bave completed travel, may
g0 to comply with the necessary administrative requirements which are
incidentsl t o suah travel and to receive such guldence and assistance as
may be desired., Each of the administrative offices is techuically
responsible for the perfomance by the Centrel Processing Irsnch of those
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operations which correspond to the genersl functional reaponsibilitien of

the particulsr offics. Accordingly, the Chisf of the Transportation Division
has the same stafl and technical responsibility for the work of the Travel
fection, Central Processing Pranch, that he does for travel oparations per-
formed by other elements of CI2 over which he likewlss does not have day=to=-
dey commend aushority. This staff responsibility is exercised through such
methods es (1) referring qualificd csndidstes to the Chief, Central Processing
pranch, to £111 vacancies in the Travel Section, (2) giving technical guidence
%o the functioning of the Travel Cectlon's work through issuance of general
policy snd procedurs regulations, development of forms and reporting require-
ments, snd {3) ewditing performance.

3. In concluding the discussion, Colonel ‘ﬂ‘hitc reaffirmed the instroc-
tions stated at the 15 April meeting. Sumeerizing thece, he sald thati;

s. Consistent with the concept of centralized operations located
in the Central Processing Pranch, the sctivities which fall in the category
of transportetion of personnel and thelr dependents should be performed
by the Central Proceseing Sranch, or at least the Ceniral Processirg
Branch should be responsible for sceing that these activities are
performed. _

b. To eliminate as much as possible duplicate correspondence,
additional forms and reports, and unnecessary lisison betwesn the
Treansportation Tivisiocn and the Central Processing Lranch, the 7Trans-
portation Division should delegote to the Central Processing Branch
suthority for perfommance of functions consistent with the objective
to furnish maximum service to travilers at one point.

e, Fased on the foregoing principles, the Central Processing
Branch and the Transportation T'ivision should develop an agreement
as to organizing, staffing, and operating the transportation function
in the Centrsl Processing Prauch. This agresment should sehieve:

(1) & §mper division of later between the two orpanisations,
based on the general principles defined at thls end previcus

mestings. ‘
(2) Meximum efficiency of opsrations.
(3) Minimusm duplication of work.

{h) A steffing pattern which does nol excesd the totsl
which was in effect when the functions were separately per-
formed by the Fassenger “ovement tranch and the Central
Processing Branch. Prefersbly, some reducilon should te
realised through the consolidation.
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